
CTM Training: How to Manage Clinical Trials from Start-Up to Close-Out  |  ©2022 ClinEssentials, LLC   |  4

Activity #1
Unblinded Clinical Trial Manager

You have been assigned as an uCTM on a global study. The study is being conducted in the United States, 
Canada, Germany, Belgium and United Kingdom. There will be a total of 50 sites across all countries with 
the following breakdown:

You will need your study timelines and when each country 
is expected to have their first SIV.

BONUS CONTENT

30 SITES
in the USA

2 SITES
in Germany

7 SITES
in the United Kingdom

8 SITES
in Canada

3 SITES
in Belgium

?

?

How many uCRAs will you need and by when?

What information would you need to start your planning?
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